
 

 

 

Early Support Complex Needs Referrals Process 
 
 
 
 
 
 
 

School review IEP after a term and set appropriate new targets 

Strategies successful 
Continue with targets/ monitor 

Concerns remain 

Discuss at Team Around the Pupil Parent and Setting (TAPPAS) meetings to seek advice from other 
professionals 

Additional strategies given by 
professionals 

Referral to the Early Help forum 

Advisory teacher visit 

Additional strategies/Support provided Short term, focused support from the 
Specialist assistant for complex needs 

 

School have concerns/Parental concerns. 
School implement IEPs/IDPs in discussion with parents. 

Appropriate targets set for complex needs concerns 

In cases where the specialist assistant for complex needs is involved to support with programmes or strategies, a member 
of school staff will need to be available to support throughout the involvement to ensure optimal outcomes for the child 


